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Reinvent the Simplified Business Models

business model + Strengthening balance sheets is a multi-year journey that requires a combination of
1 raising equity, redefining business models and retaining profits for multiple years

+ Reduction in the industry profit pool will require banks to achieve radically lower
costs with reduced complexity and to accelerate MEA and divestitures in eco-system

+ Simplifying cperations and products to better manage complexity

+ Reallocating fixed cost to variable cost and exploit partnering opportunities

Focus on

the customer Greater Customer Focus

+ Better understanding customer needs through collaboration and information sharing
+ Leveraging analytics to make informed decisions and enhanced customer service

+ Restoring client trust will require to gather deeper customer insights and craft
products and services that are in clients’ interests too

Integrate risk
management
L
" ' *" + Responsible risk management with a culture of transparency is vital the health of the

£
& " eco-system

Superior Risk Management

+ Radically increased regulatory oversight will require financial institutions to approach
compliance with a holistic perspective
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Transformation for Growth

However in our experience, their current capacity and capability to make such
change happen is often insufficient to achieve the C-level goals and

timescales

Key Challenges:

* Productivity

Quiality

Stability of service

Cost of overhead

Internal customer satisfaction
Outsource / out-task

Alignment between Business and IT
Project and Program management
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Within the financial services sector, business model transformation is a priority,
but at times organisations lack the internal capability to deliver

Financial institutions face the dual challenge of uplifting business change and IT
skills, whilst simultaneously accelerating the pace of business model
transformation

Today IBM is helping our clients with their transformation journeys
— Partnering to design and develop the capability transformation needed
— Infusing experienced professionals to work within client teams providing
delivery firepower and sustainable skills transfer
— Tying our commercial success to their value drivers — a true IBM/client
partnership
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Transformation for Growth

Transformation is a solution which supports our clients through this

process, creates sustainable capability improvement and leaves them in
control

y
High

Offshore

Assisted Transformation outsourcing

Over a defined period,

maximise the value from a

third party’s transformation Onshore

DIl Rel gy expertise without ceding outsourcing juiaietaiabeiaiebeie
change control or creating an

on-going dependency.

B |nternal
B External

Low

Optimize Change Infuse staff Blend your Exploityour Leverage Leverage
within your your from a unique global the assets the assets
current structures Partner into assets with footprint for of a Partner and factor

structures internally to your the assets improved cost
create scale organisation of a Partner factor costs advantage

temporarily
Loss of
control
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Transformation for Growth

The Transformation value proposition: Enable banks to achieve faster and greater

value by providing IBM resources to work side by side with them to provide
transformational leadership, delivery firepower, sustainable skills transfer, and
reduced risk — our fees will be based on results

Client Results

Target ROE + Efficiency Ratio

Faster Transformation with quicker
speed to Value

Increased in-house capacity - less
distraction in running the business

Skills Transfer - step change in in-
house capabilities

5l Optimized culture change - people
feel more motivated and
professional in the new
environment

gl Reduced risk based on tried and
tested approach

gl Improved productivity

gl Value for money business change
and IT functions

Delivered
thru

IBM Contribution

Infused Capabilities

Transformational
Expertise & Leadership

Fees
Based
on
Results

Increase in-house
client capacity

Deliver a step-change
in in-house client
capabilities
Successfully rewire
with the lights on

Provide un-matched
transformational experience in
Banking

Deliver deep skills and
expertise in delivering
business transformation

Provide the governance to
make it work

Systematically measure
and track results

Review progress through
ajoint transformation
scorecard

Underpin with a business
outcomes based
commercial structure
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Transformation for Growth

A typical engagement would comprise two phases

1) An initial mobilisation and planning phase, typically lasting eight to ten weeks

2)

10 week Planning Phase — identifyving, planning and initiating value realisation

Diagnosis

<

Workshop

Roadmap

Followed by full delivery over an 18 month to three year period depending on the bank’s
Transformation agenda and priorities

Frogramme Timetable

Year 1

Year 2

Capability
Building

Process & org cesign and build completed
Resource and Professional Development
Model Deployed

“ision f Direction socialised

Comms & Leadership poms executed

P CMM Level 2 achieved

= Services modsl fully deployed and
operational

= Extend processes to Level 3 standards -

P ChiM Lewel 3 attainment

100% compliance on all R and PO tools

100% handover of RM and PD to MUL

Fit For Purpose

Process audit completed
Sap analyses completed
Publish agresd processes

Complete roll -out of processes
Review and measure improvements
Process Authority fransition complete

Year 3

Architecture

Business engagement process established
Business Consulting restructured
Innovation approach established

deployed processes
= Support on Architectural Compliance
= Business Consutting support

Processes Commence Education ChMI level 3 sttainment
CRMI Level 2 attain ment Transition out
B o CBM Made| completed and operational - Onasing support on BRA and cosching in - Ongoing BRM and coaching in

deployed processes
= Transition out

Delivery
Excellence

Design Authority concept Imple mented
Test competency Implemented

Templates & Pathrays rolied out
Application f Project baseline Conducted
Staff infused into 2005 Delivery Programmes
BiA /DA within Component Teams Deploysd

- Institutionalise project delivery using neww
processes, methods and tools

= Monitor and measure through assurance
process

= Infuse staff into 2005 delivery programmes

BaU Process monitoring

Complete Mentoring

Support to 2007 delivery programme
Transition out

Service
Excellence

SLA definition and roll -out complstecd
Wariable Service Level (WSL) Assessment
completed

Pilot measurements programme completed
InfrastructLre review complete

Operational Reuire merts Authority
established and initial interventions

= Provide Operational and Mon Functional
stakeholder input to 2006 chanoe
programme

= Manage and monitor %SL programme

= Transition out

Programme Directi

on and Management Suppo
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Transformation for Growth

As number one in the UK life and pensions market, Aviva Life set itself
stretching objectives to deliver value to clients, keep its promises and
be “easy to do business with”

The Challenge Why Assisted Transformation (ATP)? *

Need for

Increased e Build a strong, high performing organisation for the future
Change
Capgllty o Transfer skills and knowledge
_ ¢ Investin and develop of our people
NUL : P :
e Increase our capacity and capability in change deliver
Markectzangdmé]reater From Good . Regﬁ‘ls"‘r’?);? n p y p y g y
Competition = 5To o Leave a self-sufficient organisation

S of Strength
. Great

Capability

Increased

FReames The Transformation Programme

o H B H ” A A A H
Re-wire with the lights on! Year 1 - Implement Year 2 - Institutionalise  Year 3 — Exit Plan
| | |
Practice based people management arganisation in place | Training takes place to new catalogue Transition out
Initial staff movement completed Integrated PO and HR processes operational

Capable Team

M M ? n N Resource Management operational PCMM 3 attained
H OW I I t W 0 r 1 Winning Team  Refreshed Training portialio linked to skills & PD framework
Perfarmance and ohiectives management deployed
PCMM Level 2 achigved

4 Prlorl . Dellver R Lifecycle taols and methods deployed Pracess Compliance operational
. ty y Fit For Purpos Frocess Authority deployed and operational Transition to MU complete
demonstrated self- Processes CMMI L2 achiewed Lessons Learnt and rewwork cycle
Tools All news projects started with new process landscape complete
Suﬁ:l(:lency Baselines established CMMI L3 assessment
BRM & Business engagerment process deploved ¥t 2 Business Change prograrmme
H Portiolio & pipeline management process deployed managed through new process
4 shared rlSkS and I‘ewal‘ds Architecture Customer relationship roles and governance Continued input on Innovation
implemented
» . .
TranSformatlon dellvery Cesign Authority operational Templates and pathways operationally Complete existing projec
H . Independent Test implemented deployed for Y2 CP W13 CP initiated with MU sta
measured agaInSt Dellvery Templates and pathways operationally deployed for 1 Staff infused into Yr2 CP All key roles occupied by MU
d Excellence Change Programrme (GF) All projects & prograrmmes fallow new staff
Scorecar IBM Staff infused inta vl GF process landscape
Mew projects operationally using RDM i FDM process
14 Slgnlflcant element Of total Service SLA definition and roll-out completed
fee at nsk Excellence Varlable Service Levels framewark deployed
. . Programme Direction and Management Support
» Substantial element tied to Leave as a stand
sustained performance after alone, high
contract end ! . Infuse Knowledge and Experience I
perform | ng Increasing Self Sufficiency
—_—p
: H Transformation Complete
organi sation High Performance Culture
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Transformation for Growth

The transformation benefits were substantial; IBM’s performance was
linked to successful outcomes through a joint transformation scorecard Awvi

<
>

IBM Role Benefits Delivered — Significant and Sustainable

Transformation Expertise

* Achieved sustainable annualised costs savings (some

Expertise to help Aviva to create, reinvested in more change)
manage and deliver the right

RO [ e e AT L « Gained productivity improvements of 50%

experience of doing it before

* Achieved change delivery performance of 95%

Infused Resources « Enable quicker ‘time to market’
An infusion of skills to accelerate
development of Aviva’s capability, keep
delivery on track (re-wire with lights on)
and free up key resources for
transformation

* Improved internal confident and enabled an uplift in
change investment

* Increased business improvement (benefits),
consistently delivered on time

_ _ * Increased Customer satisfaction by 30%
Joint Transformation Scorecard

e * Gained CMMI L3 accreditation in key processes
Aviva transformation
KPIs under a ‘gain-
share’ arrangement
operating to agreed
partnership principles

* Achieved improvements in Service Management
metrics

* Increased Staff satisfaction by 20%

B

10 ©2012 IBM Corporation



Transformation for Growth

11

IBM are currently providing two main categories of services to
support a leading Middle Eastern Bank in their IT Transformation
journey, for which the Bank has retained overall responsibility

Transformation Program

Transformation
IMPLEMENTATION

Transformation
DESIGN Services

s [Design & develop new ways of
wiorking

Dirive maturity and enable
performance uplift of Bank IT

Mew methods and processes for
Eank to implement

Facilitate training using a 'train the
trainer’ approach

Transformation DESIGN

All other Transformation design work
carried out by Bank end to end {from
Design to Implementation) .

'Catches' the Transformation Areas that require
Dresign work products, and support the by
implements these to enable the Bank

benefits to be delivered.

Includes the Change Management
required to implement the change

SKILLS AUGMENTATION Services

= Enable rapid increase in Bank's resource capacity

= Uplift Bank's IT in supporting:
» Business as Usual
s |mplementation of outputs from the
Transformation Design work

= Work under the guidance and direction of Bank
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IBM Global Business Services (GBS)

IBM Global Business Services partners with organizations of all sizes, in all
industries, from every part of the world to help them navigate change and

capitalize on increasing complexity

IBM Business Units*

Global
Financing
2%

Systems &
Software .
Technology 230 Global
18% oba
Business

Strategy &
Transformation

+ Business Strategy
+ Technology Strategy

+ Crganization Change
Management

rvices

Enterprise
Applications

+ Systems Integration
+ Process Improvement
+ ERF Implementations

Strategy and Transformation
Rethink your business strategy,
operations, worlkforce and

technology to create new value.

Application Management Services
Improve the qguality, performance,
cycle time and cost effectiveness

of applications.

Application
Innovation Services
+ Portal Solutions
+ Mobile Solufions

+ Business Process
Management

GBS Consulting Services

Business Analytics and Optimization
Gather and apply trusted,
relevant information to

Enterprise Applications
Transform business processes
with an enterprise-wide solution
that optimizes performance and
lowers costs.

Business Analystics
& Optimisation

+ Business A & O Strategy

+ Business Intelligence and
Performance
hManagement

+ Advanced Analytics and
Optimisation

12 *4Q 2011 Earnings Presentation January 19, 2012, page 26, IBM Revenue by Segment, FY 2011: www.ibm.com/investor

improve business outcomes.

Application Innovation Services
Ewvolve and transform your business
processes to gain competitive
advantage and enter new markets

Application
Management
Services

+ Enterprise Application
CQutsourcing

+ Testing Services

+  Staff Augmentation
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IBM’s Banking Industry Solutions Framework

IBM Banking Industry Solutions Framework @

Core Banking Transformation

Architecture Transformation

Customer Care and Insight

Information

Insight Customer Core Banking Process Agility
Care and Transformation

Interaction

Application Modernization

Integrated Risk Management

Financial Risk Integrated Payments and
: : : Risk Transaction
Financial Crimes Management Services

Payments & Transaction Svcs

Consumer Payments

Commercial Payments

Governance & Compliance : :
Compliance & Risk

Operational & IT risk

Payments Transaction Platform

13 ©2012 IBM Corporation



IBM’s key ISV partners

applications ‘
¢, FUNDtech II!E!IE!
ORKON @ g | ™ 'I_'here are 35+ IBM business partners |
[/ SRR (independent software vendors [ISV]) in the
Ll i @ INTERCOPE framework ecosystem

r’ﬁ 1Q‘.: .
) | M = IBM is usually the largest deployment

Blociinize o o partner for each company
' -E-:=: Experlan _ _
= Proven integration between IBM framework

Swoeo _ Thaler = pnes : : :
e g’fﬁ = S middleware and industry-leading partner
Sentenial &, S i applications provides...

— Faster deployment
— Easier integration

EARNIX
— Lower cost of operations

/?T‘?\ POLARIS

\SWIFT) power of precision

‘*( TEMENOS b2/
FPARGO o TV

ORACLE
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http://www.argodata.com/index.html
http://www.norkom.com/

« Our Transformation offering can enable banks to achieve faster and greater value

 IBM has the proven capability to help banks shape, plan and implement
transformational change programmes — one size does not fit all !

 |IBM has a number of unique industry assets and accelerators to enable rapid and
de-risked delivery execution

 Please come and talk to us on the IBM Booth to get more details on the above
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