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Our clients are asking us how they redefine their business models to 
return to long term health …Those organisations that get ahead of the 
curve now will be well positioned to be market leading during the next 
period of stability in the global economy 

Transformation for Growth 
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However in our experience, their current capacity and capability to make such 
change happen is often insufficient to achieve the C-level goals and 
timescales 

Transformation for Growth 

Key Challenges: 
• Productivity 
• Quality 
• Stability of service 
• Cost of overhead 
• Internal customer satisfaction 
• Outsource / out-task 
• Alignment between Business and IT 
• Project and Program management 
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Accelerated Transformation for Growth 

 Within the financial services sector, business model transformation is a priority, 
but at times organisations lack the internal capability to deliver 

 

 Financial institutions face the dual challenge of uplifting business change and IT 
skills, whilst simultaneously accelerating the pace of business model 
transformation 

 

 Today IBM is helping our clients with their transformation journeys  
– Partnering to design and develop the capability transformation needed  
– Infusing experienced professionals to work within client teams providing 

delivery firepower and sustainable skills transfer 
– Tying our commercial success to their value drivers – a true IBM/client 

partnership 

Transformation for Growth 
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Transformation is a solution which supports our clients through this 
process, creates sustainable capability improvement and leaves them in 
control 

Transformation for Growth 

Degree of 
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the assets 

of a Partner 

Exploit your 
global 

footprint for 
improved 

factor costs 

Leverage 
the assets 

of a Partner 

Internal 
External 

Loss of 
control 

Assisted Transformation 

Over a defined period,  
maximise the value from a  
third party’s transformation  
expertise without ceding  
control or creating an  
on - going dependency. 
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Over a defined period,  
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control or creating an  
on - going dependency. 
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Transformational 
Expertise & Leadership 

Infused Capabilities 

Fees 
Based 

on 
Results 

IBM Contribution 

 Increase in-house 
client capacity 

 Deliver a step-change 
in in-house client 
capabilities 

 Successfully rewire 
with the lights on 

 Provide un-matched 
transformational experience in 
Banking  

 Deliver deep skills and 
expertise in delivering 
business transformation 

 Provide the governance to 
make it work 
 

 Systematically measure 
and track results 

 Review progress through 
a joint transformation 
scorecard 

 Underpin with a business 
outcomes based 
commercial structure 

+ 

+ 

 Faster Transformation with quicker 
speed to Value 

 Increased in-house capacity - less 
distraction in running the business 

 Skills Transfer - step change in in-
house capabilities 

 Optimized culture change - people 
feel more motivated and 
professional in the new 
environment 

 Reduced risk based on tried and 
tested approach 

 Improved productivity 
 Value for money business change 

and IT functions 
 
 
 

Client Results 

Delivered 
thru 

Target ROE + Efficiency Ratio 

The Transformation value proposition: Enable banks to achieve faster and greater 
value by providing IBM resources to work side by side with them to provide 
transformational leadership, delivery firepower, sustainable skills transfer, and 
reduced risk – our fees will be based on results 

Transformation for Growth 
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A typical engagement would comprise two phases 

Transformation for Growth 

1) An initial mobilisation and planning phase, typically lasting eight to ten weeks 

2) Followed by full delivery over an 18 month to three year period depending on the bank’s 
Transformation agenda and priorities  
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As number one in the UK life and pensions market, Aviva Life set itself 
stretching objectives to deliver value to clients, keep its promises and 
be “easy to do business with” 

Transformation for Growth 
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“Re-wire with the lights on!”

• Build a strong, high performing organisation for the future

• Transfer skills and knowledge

• Invest in and develop of our people 

• Increase our capacity and capability in change delivery 

• Leave a self-sufficient organisation

• Build a strong, high performing organisation for the future

• Transfer skills and knowledge

• Invest in and develop of our people 

• Increase our capacity and capability in change delivery 

• Leave a self-sufficient organisation

Priority: Deliver 
‘demonstrated’ self-
sufficiency 

Shared risks and rewards

 Transformation delivery 
measured against 
Scorecard

Significant element of total 
fee at risk

Substantial element tied to 
sustained performance after 
contract end

Leave as a stand 
alone, high 
performing 

organisation

Priority: Deliver 
‘demonstrated’ self-
sufficiency 

Shared risks and rewards

 Transformation delivery 
measured against 
Scorecard

Significant element of total 
fee at risk

Substantial element tied to 
sustained performance after 
contract end

Leave as a stand 
alone, high 
performing 

organisation

The Challenge Why Assisted Transformation (ATP)? 

How did it work? 

The Transformation Programme 
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The transformation benefits were substantial; IBM’s performance was 
linked to successful outcomes through a joint transformation scorecard 

Transformation Expertise 
 
 
 
 

Expertise to help Aviva to create,  
manage and deliver the right 

transformation plan – people with real 
experience of doing it before 

Infused Resources 
 
 
 
 
 

An infusion of skills to accelerate 
development of Aviva’s capability, keep 
delivery on track (re-wire with lights on) 

and free up key resources for 
transformation 

Overall
Service Score

Portfolio Business
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Cost Reduction RAG

Silver Applications RAG

Bronze Applications RAG

Gold Applications RAG

Portfolio 
Delivery Quality RAG

Maintenance
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Maintenance Quality RAG

Applications Sunset RAG

Customer 
Satisfaction RAG Staff Satisfaction RAG
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Productivity RAGPortfolio Business
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Delivery Quality RAG
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Satisfaction RAGCustomer 
Satisfaction RAG Staff Satisfaction RAGStaff Satisfaction RAG
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Productivity RAGDevelopment
Productivity RAG

Joint Transformation  Scorecard 

Linkage of fees to 
Aviva transformation 
KPIs under a ‘gain-
share’ arrangement 
operating to agreed 

partnership principles 

 

IBM Role 

• Achieved sustainable annualised costs savings (some 
reinvested in more change) 
 

• Gained productivity improvements of 50% 
 

• Achieved change delivery performance of 95% 
 

• Enable quicker ‘time to market’ 
 

• Improved internal confident and enabled an uplift in 
change investment 
 

• Increased business improvement (benefits), 
consistently delivered on time 
 

• Increased Customer satisfaction by 30% 
 

• Gained CMMI L3 accreditation in key processes 
 

• Achieved improvements in Service Management 
metrics 
 

• Increased Staff satisfaction by 20% 

Benefits Delivered – Significant and Sustainable 

Transformation for Growth 
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IBM are currently providing two main categories of services to 
support a leading Middle Eastern Bank in their IT Transformation 
journey, for which the Bank has retained overall responsibility 

Transformation for Growth 

IBM responsibility Bank responsibility 

Both Transformation Design and Key Skills Augmentation resources are consultants  
who are skilled and experienced in applying IBM’s leading methodologies and frameworks 
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IBM Global Business Services partners with organizations of all sizes, in all 
industries, from every part of the world to help them navigate change and 
capitalize on increasing complexity 

Global 
Technology 

Services
39%

Software
23%

Systems & 
Technology

18% Global 
Business 
Services

18%

Global 
Financing

2%

*4Q 2011 Earnings Presentation January 19, 2012, page 26, IBM Revenue by Segment, FY 2011: www.ibm.com/investor 

IBM Business Units* 

IBM Global Business Services (GBS)  

GBS Consulting Services 

http://www.ibm.com/investor
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IBM Banking Industry Solutions Framework 

IBM’s Banking Industry Solutions Framework 

Financial Risk 

Financial Crimes 

Governance & Compliance 

Operational & IT risk 

Information 

Insight 

Interaction 

Payments Transaction Platform 

Consumer Payments 

Commercial Payments 

Compliance & Risk 

Architecture Transformation 

Application Modernization 

Process Agility Core Banking  
Transformation 

Customer 
Care and 
Insight 

Payments and 
Transaction  

Services 

Integrated  
Risk  

Management 

Customer Care and Insight Core Banking Transformation 

Payments & Transaction Svcs 
Integrated Risk Management 
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IBM’s key ISV partners 

 There are 35+ IBM business partners 
(independent software vendors [ISV]) in the 
framework ecosystem 

 IBM is usually the largest deployment 
partner for each company  

 Proven integration between IBM framework 
middleware and industry-leading partner 
applications provides… 

– Faster deployment  
– Easier integration 
– Lower cost of operations 

 

http://www.argodata.com/index.html
http://www.norkom.com/
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How IBM can assist banks in Indonesia  

Summary 

• Our Transformation offering can enable banks to achieve faster and greater value 
 

• IBM has the proven capability to help banks shape, plan and implement 
transformational change programmes – one size does not fit all !  
 

• IBM has a number of unique industry assets and accelerators to enable rapid and 
de-risked delivery execution 
 

• Please come and talk to us on the IBM Booth to get more details on the above 
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